
 1 

 
 
 

 
 

Personal Development Plan 
 
 
 

Name of Clinical Champion:  
 
Department:  
 
Date:  
 
Planned Review date:  
 
Clinical Supervisor:  
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PDP 1: Title:  
 
What specific development needs do I have? * 
 

 
 
 
 
 
 
 
 
 
 

How will these objectives be addressed? 
 
 
Timescale: 
 
 
 
 
 
 
 
Evaluation and outcome: (show how you have achieved your objectives) 
 
 

 
 
Has it been achieved? 
 

 

 

 

 

*These are more specific objectives to meet your learning needs. They should be: 

Specific - Objectives should specify what you want to achieve. 

Measurable - You should be able to measure whether you are meeting the objectives or not. 

Achievable - Are the objectives you set, achievable and attainable? 

Realistic - Can you realistically achieve the objectives with the resources you have? 

Time-Bound - When do you want to achieve the set objectives?' 
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PDP 2: Title:  
 
What specific development needs do I have? * 
 

 
 
 
 
 
 
 
 
 
 

How will these objectives be addressed? 
 
 
Timescale: 
 
 
 
 
 
 
 
Evaluation and outcome: (show how you have achieved your objectives) 
 
 

 
 
Has it been achieved? 
 

 
 

  

 

 

*These are more specific objectives to meet your learning needs. They should be: 

Specific - Objectives should specify what you want to achieve. 

Measurable - You should be able to measure whether you are meeting the objectives or not. 

Achievable - Are the objectives you set, achievable and attainable? 

Realistic - Can you realistically achieve the objectives with the resources you have? 

Time-Bound - When do you want to achieve the set objectives?' 
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PDP 3: 
 
What specific development needs do I have? * 
 

 
 
 
 
 
 
 
 
 
 

How will these objectives be addressed? 
 
 
Timescale: 
 
 
 
 
 
 
 
Evaluation and outcome: (show how you have achieved your objectives) 
 
 

 
 
Has it been achieved? 
 

 
 

  

 

 

*These are more specific objectives to meet your learning needs. They should be: 

Specific - Objectives should specify what you want to achieve. 

Measurable - You should be able to measure whether you are meeting the objectives or not. 

Achievable - Are the objectives you set, achievable and attainable? 

Realistic - Can you realistically achieve the objectives with the resources you have? 

Time-Bound - When do you want to achieve the set objectives?' 

 

 


